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Global Team for Local
Initiatives (GTLI) works
closely with indigenous
communities to help them
adapt to the changing world
while maintaining their
traditional cultural values.
Dear Supporters,
In four short years, thanks to board members with vision, donors with faith in GTLI, hard work by
employees and courageous community members, my dream to help indigenous people affected by
climate change adapt to new environments is becoming a reality.
GTLI’S THEORY OF CHANGE: Outer behavior follows the path of the inner mind gave birth to our
core competency: behavior change. Adapting to today’s world often means changing long-standing
behaviors, such as switching from open field defecation to the use of pit latrines to reduce disease.
Adults change their behavior only when they’re internally motivated. When they decide their current
behavior is counterproductive and they, themselves, choose a new one. No per diem to learn is paid.
Impact analysis of our first full year of implementation, July 2010-June 2011, proves GTLI’s Theory of
Change really works! I am delighted with results; 41 percent of people trained in hygiene/sanitation
behavior have replaced centuries-old habits with healthy behavior. And, for the first time, females are
allowed to attend school.
USAID increased its investment in GTLI because we produce lasting results at ground level; more
than 20 Rotary clubs are currently contributing to WASH (Water Supply, Sanitation, Hygiene),
Functional Adult Literacy and Microenterprise projects; US Embassy of Ethiopia built a Rural Trading
Center for Minogelti Women’s Cooperative; Peter Seiler is using a significant portion of his uncle’s
estate to construct the first earth bag Hamar school and support GTLI’s field camp; and Boeing Global
Corporate Citizenship will soon be teaching healthy hygiene/sanitation behaviors and Income Generating Activities.
New partnerships provide exciting new opportunities. Carleton College is creating middle school curriculum to teach students about the Hamar in the context of African history, including a study of their
culture, language, and challenges for survival in the modern world. The curriculum will be available to
seventh grade teachers in Minnesota September 2012.
New partners, new donors, scale-up of existing projects and new initiatives will make 2012 an exciting, busy year. Thank you for being a part of our Team.
Together, we are truly making a difference!
Warm regards,

Lori Pappas
Founder and Executive Director

Innovations Produce Impact
We live within the community and are part of their life.
We are able to synchronize our activities with the
community’s timing and cultural activities.

Solomon Shewarega,
GTLI Program Manager
and friend.
Lori attempts
“Hamar Evengaardi”
dance.

We measure impact rather than deliverables.
We count how many people use pit latrines versus
number of latrines constructed; number of people
washing hands and face versus number of people
trained; number of wells being properly maintained
versus number of wells constructed, etc.

Wassemu Minogelti
Water committee
demonstrates their
ability to fix their
well.

We integrate programs so they are sustainable.
Access to clean water and the skills to keep wells
functioning; new Income Generating Activities
(IGA) skills to buy food, medicine and spare parts
for water schemes; and the confidence gained by
being able to communicate is radically improving
lives.

Minogelti Women’s
Cooperative celebrate
. . . they no longer
need to walk two days
to purchase grain or
supplies. Thanks to
the US Embassy of
Ethiopia, they now
operate the first Rural
Trading Center in SW
Ethiopia.

No per diem to Learn. Word has spread
throughout Hamar; GTLI helps people understand
why they are sick and helps them learn what to do
to prevent disease. Unlike many non-government
and government agencies, GTLI does not pay
community members to attend trainings. People
participate because they are internally motivated,
which makes the learning “stick”.

Bali Sudu, tribal leader
in Wonga Bayno,
encourages elders.

Small Steps, Big Results
Hands are washed
with water, sand
and/or ashes.

41% of people are trained to
construct and use pit latrines.

Community-based Learning in Action (CBLA),
GTLI behavior change model, exceeds targets.
Community-based Learning in Action (CBLA) is
GTLI’s successful, locally developed behavior
change model. It is a highly participatory, visual
discovery process that internally motivates
beneficiaries to learn. As the community participates
they become able to identify their problems and
discover culturally congruent solutions. Over time,
the community is able to self-manage and selfmonitor its behavior

Hamar designed pit latrines
replicate the bushes they
have used for centuries. Big
Difference . . . these bushes
have a hole in the middle!

Disease Prevention
# of people with healthy behavior

# of pit latrines
468

5

5
July 2010

124
July 2011

Behavior determines deliverables. If community is
actively participating in CBLA hygiene/sanitation,
they are eligible for new/refurbished water well or
cistern. They must complete “triggering activities”
before their well or cistern is turned over to them.
Certification will only be given to water committee
members who demonstrate ability to repair well
and keep Defecation Free Zone feces free; the
community slowly learns to self-manage and selfmonitor behavior necessary for water to stay clean.
No handouts will be given, the community comes to
understand why it is in their best interest to use pit
latrines, protect the well and contribute money to
buy spare parts.
Today, the results of CBLA are in. 41 percent
of all trained households in 8 communities now
understand that lack of hygiene and open defecation
cause disease. They regularly wash their hands and
face and are using pit latrines. The water points
are protected by Defecation Free Zones, which are
feces-free.

Women Key to Sustaining Change
Ama Oita, Gulu Bola
and Dina Didu open the
door of possibility for
Hamar women.

The community center in Wonga Bayno
currently doubles as school. One year
ago, females were not allowed to speak at
community meetings, now 75 attend school.

Pioneer women pave the way. Men make all decisions in
Hamar culture. Women do the work, carry the loads and
are treated as commodities after marriage. That did not
stop Gulu Bola, Ama Oita and Dina Didu. Because these
determined pioneers had the courage to challenge cultural
norms, 3,000 Hamar can now purchase grain and supplies
at a community trading center instead of walking two days
to the nearest market town.
Ama, Gulu and Dina faced severe opposition from their
husbands when they started to attend GTLI’s pilot school.
(Gulu’s husband threatened to kill her.) But these fearless
pioneers were determined to feed their families and knew
they needed to learn Amharic, the Ethiopian national
language, and simple calculation – to buy food at a fair
price. Today, Gulu, Ama and Dina, leaders of the women’s
cooperative, are operating the Minogelti Rural Trading
Center.

What a change their courage and determination has
brought to Hamar! Today, many elders urge husbands to
send their wives to school! They, too, want their women to
earn money. And, they realize the only way to Earn – is to
Learn!
Elders say “Yes” to Girl. Four years ago, zero females
attended school. In fact, the January 2008 socioeconomic
survey conducted by Applied Development Consultancy
Service PLC, identified 95 percent Hamar males believed if
a girl is educated, she would not command a bride price.
83.4 percent of Hamar males did not consult spouses on
socioeconomic issues, citing “our culture does not allow it.”
Today, these same elders are eagerly sending their
daughters and wives to school; some are even attending
school themselves! What changed? Opportunities to earn
money are predicated on actively participating in CBLA
hygiene/sanitation and attending school. Result: father
wants money to purchase grain, daughter attends school!

Grand opening of this new four room
earth bag school will be in early 2012.
Sacks are filled with dirt, compacted,
stacked, and covered with mesh wire
before mud plastering. Cheaper, more
durable and cooler than traditional
construction.

Learn to Earn
# of students attending school

3

2
July 2010

# of people earning money
150
40
July 2011

Looking Ahead
WASH (Water Supply, Sanitation and Hygiene) projects.
WASH activities are a crucial entry point for effective beneficiary
engagement. They address an acutely expressed need, build
confidence in collective action and change, and generate early
momentum for follow on activities. Although 59 percent of Hamar
woreda has water well coverage, only 41 percent are functional.
During the next twelve months, GTLI hopes to provide Sustainable Clean
Water and Disease Prevention programs to an additional 9,000 people.

Currently, females walk 2-3
hours daily to fetch polluted
water from traditional wells.

Margaret Mueller, Australian
beading guru, helps
Hamar women adapt their
traditional designs for
American consumers.

Enrollment in GTLI schools is expected to increase to 200 plus students.
Functional Adult Literacy and Livelihood projects GTLI’s
experience with this unique community shows that as adults
become internally motivated and learn to identify their own
problems, they discover culturally congruent solutions and are
eager to acquire skills to earn money to buy food, pay for health
care, purchase spare parts and repair water schemes. Learning
to speak the national language allows them to self-advocate, a
critical step toward enhanced self-determination.
100 families will become bead makers or chicken farmers this year,
earning money to purchase food.
Orphans and Vulnerable Children Program:
Creating “mingi-friendly” Communities. Children are
considered “mingi” if born before marriage; born to
a married couple who did not fulfill customary rituals;
the first born are twins; child’s milk teeth of the upper
jaw appear before the lower jaw; or the child loses
his lower jaw teeth by accident. “Mingi” children are
blamed for drought and famine caused by climate
change and conflict between neighboring tribes. Hamar
social values and norms force parents to abandon
and kill these children as a pre-requisite to stay in the
community.
GTLI has been asked to create a program to Intervene,
Care, Support and Reunify Mingi children with birth
families, whenever possible; Facilitate eradication of
Mingi Harmful Traditional Practice (HTP); and Build
partnerships of affiliated organizations to ensure
sustainability.
GTLI is currently caring for 8 Mingi children. It is
believed that over 100 children are abandoned to die
each year in Hamar woreda.
By summer 2012, funding needs to be in place to construct a child care
center, intervene, care and support as many children as possible and
initiate activities to eradicate this Harmful Traditional Practice.

Several varieties of chickens
were tested in this harsh
environment. Aspiring
chicken farmers must
prove they have adopted
healthy hygiene/sanitation
behavior, attend school and
understand how to safely
protect the chickens from
snakes, wild cats and hawks.

Jilo Haraso, 2-year-old
girl, from Angude,
Hamar woreda.
Ilu Orgo, 5-year-old
girl, near Turmi,
Hamar woreda.
Yihun Sara, 4-year-old
boy from Kolekega,
Hamar woreda.

Zinabwa Babana,
2-year-old girl, is
from Gembala,
Hamar woreda,
SNNPR, Ethiopia.

New partners provide new opportunities
Carleton College, Northfield, Minnesota, has recently partnered with GTLI and is creating middle school curriculum to
reach out to young teenagers to help them understand the challenges facing Africa in general and the Hamar. At the
end of the unit, the students will cooperate in a civic engagement project to raise funds for the Hamar. This curriculum
will be available statewide in fall 2012. Carleton is also committed to research and analyze data on the Hamar with
the goal of publishing articles in academic journals, thereby making the Hamar and GTLI’s approach to sustainable
development more widely known.

Project Activity

July 1, 2010 – June 30, 2011

Water Supply, Sanitation, Hygiene (WASH)
Donor: USAID
Sept 2009 – Dec 2012
Donor: Rotary Int’l
Mar 2010 – June 2011
Donor: Rotary Int’l
Jan 2011 – Dec 2012
Self Reliance thru Small Business
(FAL, IGA)
Donors: Rotary, Wolfgang Seiler Estate
Sept 2011 – Aug 2012

Financials

Income Generating Activities (IGA)
Petty trade activities
Donor: Private
2008 – Oct 2009

Functional Adult Literacy (FAL)
FAL school-Wassemu
Donor: Private
April 2008 – June 2011

Grinding Mill
Donor: Rotary Int’l
Jan 2010 – June 2010

FAL school-Aldo, WB
Donor: Rotary Int’l
Nov 2010 – May 2011

Rural Trading Center
Donor: US Embassy
Jan 2011 – Dec 2011

Sanitation, Hygiene, (IGA)
Donor: Boeing Global Corporate
Citizenship
Jan 2012 – Dec 2012

July 1, 2010 – June 30, 2011

Income: $337,878

Expenses: $317,806

Private donations
$26,643
8%
Sale of Hamar products
$5,887
2%
Grants
$305,348
90%

Management
$34,769
11%

Fundraising:
$35,677 11%

Program
$247,360
78%

Testimonials
“Your Ethiopian Project for the Hamar people continues to impress me. It is the best conceived, organized, and supervised
project for Africa that I have encountered (in nine trips to western, eastern, and southern parts of Africa, including four
areas with sponsored aid undertakings). The planning and preparation are well thought out.”
James (Jim) Monge’, MD, MS, Duluth Minnesota Rotary
“You are creating “champions” and “heroes” in the villages who by their courage to try something new, will lead the others.
I so appreciated your insistence on getting the people to change the way they do things in small steps, before they get the
next level of new incentives. I am a big believer in supporting people without enabling them. Your stewardship of the funds
you get and your program for building local support and initiative among the people receiving the funds was heartening.”
Cindy Garfein, Poulsbo Washington Rotary

GTLI Donors
$100,000+
USAID
Anonymous
$50,000+
Peter Seiler
$20,000+
Boeing Global Corporate Citizenship
Rotary District 5030
The Rotary Foundation
Seattle 4 WA Rotary Club
$10,000+
Bainbridge Island WA Rotary Club
U.S. Embassy of Ethiopia
$5,000+
Bellevue WA Rotary Club
Duluth 25 MN Rotary Club
The Good Shepherd Foundation
Kirkland WA Rotary Club
Rotary District 5020
Tumwater WA Rotary Club
$2,000+
Anonymous
Kingston WA Rotary Club
Meriden CT Rotary Club
Nor’wester Rotary Club of Port Angeles WA
Poulsbo WA Rotary Club
Simms, Jo
Snoqualmie Valley WA Rotary Club
Southington CT Rotary Club
Tacoma 8 WA Rotary Club

Corporate office:
PO Box 1273
Burnsville, MN 55337
1-206-601-1776

$1,000+
Andreasen, Kirk & Cindy
Bellevue Breakfast WA Rotary Club
Booth, Ed & Jan
Krieger, Julie
Metz, Shirley
Northfield MN Rotary Club
Whitaker, Nancy
$500+
Bozeman Rotary Club
Lake Oswego/Kruse Way OR Rotary Club
Levasseur, Rebecca
Microsoft Matching Gifts
Mortell, Arthur
Rice, Janet
Rossen, Salie
Rotary District 5100
Rotary District 5390
Simonson, Anne Larson
Steadman, Randy
Tamarelli, Wayne & Carol
$200+
Basil, Karen
Berg, Bart
Billings, Kate
Brown, Mike & Sandy
Crowther, Jack & Debbie
Griner, Holly
Levine, Debbie
Lungstretch, George
Kaminski, David
Kelly, Eileen
Rotary Club of Addis Ababa West Ethiopia
Schindler, Michelle
Tacoma South WA Rotary Club
Whitaker, Robert
Weltner, Betsy
Wolff, Bonnie
Yong, Inc

Hamar Field Office
Wonga Bayno
+251 (0)46 884 0771

$100+
Ainsworth, Cathy
Arcand, Colette
Bell, Carol
Bell, Elizabeth
Bestemann, Laurie
Caring Clowns International
Doyle, Cynthia
Ershler, Sue
Galloway, Bruce
Harren, Juletta
Hey, Susan
Hood, Maggie
Howland, Ursula
Jafari, Robin & Jodi
Johnson, Elizabeth
Jordan, Marjorie
Karsten, Robin
Kruse, Priscilla
Kuechle, Jane
Madison, Melissa
Maras, Sara
McGuire, Carol
Ness, Kerwin
Nolan, Pat & Ellie
Petheram, Lucia
Poland, Henry & Carol
Raley, Nancy
Scherven, Patricia
Schmoll, Gerhard & Nancy
Stanley, Sharon
Thompson, Bob & Donna
Wallingford, Kerry
Zimmer, Barbara

Ethiopia Headquarters:
PO Box 1276
Addis Ababa, Ethiopia
+251 (0)11 9936/37

GLOBAL TEAM FOR LOCAL INITIATIVES (GTLI) • www.GTLI.US • www.GTLIconnect.blogspot.com • info@GTLI.US

