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Dear Supporters,

Health is improving and resilience is building in sixteen of the Hamar communities experiencing intense  
socio-economic tension and environmental stresses. The number of beneficiaries receiving access to clean 
water jumped from 6,000 to 13,000, July 2011 through June 2012. Hamar women and men are now 
teachers, facilitating the transition to healthy hygiene and sanitation behavior of 7,200 people residing in 
remote areas. Vulnerable families become model families by using their earnings as teachers to purchase 
livestock and start small businesses. Chicken farming is providing diet diversification as well as a new 
source of income. And, abandoned children are successfully re-entering Hamar communities.

Working with tribal elders, academic and research organizations, civil society, private sector and other 
non-government organizations, GTLI continues to facilitate local initiatives enhancing positive long-term 
adaptability and resilience of indigenous communities to their changing environment. Health initiatives,  
including clean water and disease prevention, provide the gateway into new communities closely followed 
by education (Functional Vocational Literacy for adults and Alternative Basic Education for children)  
enhancing their ability to adopt new livelihoods more suitable to current conditions. 

Collaboration between government (USAID/OFDA), private sector (Boeing Global Corporate Citizenship) 
and civil society (Rotary club of Duluth, MN; Poulsbo, WA and Rotary District 5580) converted an emergency  
relief grant administered by International Rescue Committee into a sustainable development initiative 
during 2012. Peter Seiler’s innovative earth-bag constructed school in Wonga Bayno is housing the Hamar 
“Barjo” blessings center for abandoned children (funded by Rotary Clubs of Edina, MN; Tacoma, WA;  
Kirkland, WA and Snoqualmie Valley, WA) as well as accommodating adult and children education classes. 
Overcoming numerous water contractor challenges, the Itu and Galcide clean water and disease prevention 
initiative (funded by Rotary International, 15 individual Rotary clubs and three Rotary districts) was  
successfully completed in June 2012.

New partnerships continue to provide increased capacity and new opportunities. Carleton College, the 
Horn of Africa Regional Environmental Centre and Network researchers are structuring data collection and 
analysis to ensure empirical evidence is collected for dissemination and scalability, and collaboration with 
several local non-government organizations appears imminent.

With your support, “Helping People Help Themselves” is happening! 

Warm Regards,

 
Lori Pappas
Founder and Executive Director

Helping Themselves . . . Helping Each Other
GTLI’s Theory of Change: “Outer behavior follows the path of the inner  
mind” is the basis of our core competency – behavior change.

Global Team for Local Initiatives (GTLI) 
works closely with indigenous  
communities helping them adapt to 
social, economic and climate change 
variability, while retaining their  
traditional cultural values.

The foundation for lasting impact of development resources is  
collective and inclusive community leadership and management. 
Communities must have the ability and confidence to advocate and 
the platform to share their needs and concerns. 

Initiatives providing access to clean water, new appropriate agricultural  
inputs adapted to local context and income generating livelihoods  
supported by functional vocational literacy and community-based 
health, depend on the ability to identify issues and discover culturally 
congruent solutions. Communities with collaborative, inclusive  
governance are willing to assume responsibility for monitoring and 
managing their adaptive process to changing socio-economic and 
environment variability. 

Community-based Learning in 
Action (CBLA), GTLI’s successful,  
locally developed behavior  
change model exceeds targets. 
CBLA is a highly participatory, 
visual discovery process internally  
motivating beneficiaries to learn. 

Transitioning to healthy hygiene 
and sanitation behavior is  
supported by participation in  
Functional Vocational Literacy (FVL) 
and new Livelihood (appropriate 
agricultural technology or income 
generating) activities, leading to
 improved nutrition and food 
 security for these very vulnerable  

 households. 

Ayibla Ayke is responsible for keeping animals and providing for  
his family. His community selected Ayibla to facilitate CBLA approach 
for remote Hamar communities during a recent USAID/OFDA project. 

During impact assessment, he mentions, “My technical knowledge 
increased when I taught others – but I also learned unexpected things 
about Hamar culture. Hamar men never cook food, but while teaching, 
I bought food items from a shop and asked GTLI employees to teach 
me how to cook – I then cooked for myself for four months. I realized 
adapting healthy hygiene and sanitation behavior is just the first 
behavior practice I need to change!”

Gulo Bolu possesses an indomitable  
pioneering spirit

As part of the WatSanCo (Water, Sanitation 
Committee), Ayibla and Goti learn to repair 
their water well

Kadja and Ilu demonstrate hand-washing 
using ashes for soap
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Hamar women are maintaining grinding mills, operating a  
rural trading center and earning money as paid community 
facilitators in remote areas.

Dobe Oyita reports, “During previous times, women were power-
less, ruled by men. Government bodies and other organizations 
sporadically tried to resolve our challenges.” She tries to explain, 
“GTLI starts from the 
beginning – they live 
with us and respect  
our culture, conduct  
discussions and facilitate 
peer group sessions. 
This gives us a chance 
to raise ideas, to identify 
our problems and get 
solutions. This stops the 
Elders from thinking 
for us and prohibiting 
women from talking.” 

Seyu Elu, an emergent CBLA community 
leader, taught hygiene/sanitation in a distant 
community. She has used her earnings to buy 
four goats, two chickens, night bed cloths, a 
plastic basin to make local drinks, and 100 kg  
of sorghum for her family. Whenever she visits 

friends and family, Seyu continues to encourage and train. She 
now believes the majority of community diseases are preventable 
through behavioral change and community discussion about  
environmental sanitation and personal hygiene. 

Orphans love their new home. Due to trust and the collaborative 
relationship between GTLI and tribal leaders, elders defy tradition 
by welcoming abandoned children in their community. The goal 
of GTLI’s Orphans and 
Vulnerable Children 
initiative is to eventually  
reunite the children 
with their birth families, 
empowering them to  
become future leaders 
of their communities.

Focusing on social and household level behavior change processes 
coupled with appropriate agricultural inputs, is enhancing  
pastoralist resiliency and adaptability to socio-economic and 
climate change in this area of growing tension. Initiatives are 
being implemented in two local contexts: Low Opportunity  
context (prolonged drought and famine resulting in loss of  
traditional livelihoods) and High Threat context (significant  
land alienation caused by agri-business, oil exploration and  
escalating tribal conflict).

Impact in three years
• 190 new community members emerge as leaders
•  13,000 people have access to clean water and understand 

healthy hygiene/sanitation behavior
•  41% target beneficiaries transitioned from open field  

defecation to pit latrine use
•  4,000 people can purchase goods at rural trading centers 

versus walking two days to market towns
• Abandoned children are re-integrated into communities

Early adopters become teachers of new communities encouraging 
households in remote communities to wash hands and faces 
and use household pit latrines. GTLI hires emergent community 
leaders to meet the challenge of teaching 7,200 people  
improved healthy hygiene and sanitation behavior in five 
months. These community teachers achieve remarkable impact. 

Six female Ergas (Hamar word for people who make it easy for 
others) defy generations-old cultural constraints by becoming 
teachers of men, and living far away from their families for  
extended periods of time. With their earnings, the Ergas  
purchase livestock, start small businesses and are consistently 
able to feed their families.

Hamar Women Find Their “Voice”
Women empowerment is becoming a reality. The role of women 
is transitioning from having “no” voice to becoming emergent 
leaders in their community. 

Teaching Others Enhances  
Sustainability

Askar, Jugalo & Bordo 
discuss how healthy 
hygiene and sanitation 
can prevent disease with 
community members

New partners enhance technical  
expertise and leverage lessons learned.
Faress Bhuiyan, Associate Professor 
of Economics at Carleton College, 
teaches GTLI staff to process data 
collected at the beneficiary and  
community level. Four separate  
data sets are collected and  
maintained. 

By collecting consistent data at  
village level panel; household level 
panel, household level cross-section, 
participation datasets and qualitative 
datasets; donors, researchers, field 
workers, relevant NGOs, and public 
and private entities will have access 
to evidence-based results. Lessons 
learned and most effective practices 
will be documented; sustainability  
will be monitored; data will be  
disseminated for research; and  
best methods for replication and 
scaling-up will be available. 

GLOBAL TEAM FOR LOCAL INITIATIVES (GTLI )  •  www.GTLI.US  •  info@GTLI.US

Shama Shada dances for joy!

Dobe teaches while caring for her baby Marshet



Food Security of Vulnerable Households is improved by consuming 
eggs, recently introduced orange flesh sweet potatoes and  
expanding plantings of morenga trees. Due to harsh weather and 
sky predators (hawks) and ground predators (snakes and wild 
cats), chicken farming is rare in SW Ethiopia. GTLI’s integrated 
chicken farming initiative created forty sustainable chicken farms. 
Anticipating additional funding, hundreds of families are on the 
waiting list.

Water Supply, Sanitation and Hygiene (WASH) initiatives are the 
entry point into new communities. During the process of facilitating  
access to clean water and motivating people to adopt healthy 
hygiene and sanitation behavior, emergent community members 
spearhead the transition from passive recipients of aid to active 
catalysts of change. The CBLA learning process facilitates  
identifying issues and discovering culturally congruent solutions. 
Problem-solving skills improve as community members gain the 
confidence to self-advocate through education and women’s  
leadership initiatives. Each year, 8,000 to  10,000 new  
beneficiaries participate in GTLI WASH initiatives.

Climate Change Adaptation in Local Contexts
Collaborating with Horn of Africa Regional Environment Centre 
and Network and local non-government organizations, a local 
institution building model will be developed and tested. By  
focusing on climate-change-affected communities’ ability to use 
synergistic and inclusive governance platforms, self-advocating 
with key stakeholders gives them voice and inclusion of their issues 
in policy decision-making. This coordinated strategic response 
contributes to the building of an evidence-based scalable model 
for Climate Resilient Green Economy in Ethiopia. 

Looking Ahead

Pastoralist 
Women’s 
Leadership 
Network  
links pastoral women in SW Ethiopia  
and NW Kenya. This bold new 
approach will identify appropriate 
technologies and collective  
processes enabling women to  
become key innovators, agents of  
agricultural diversification and 
leaders of empowerment networks. 
Through collaborative, inclusive 
governance and confidence to 
self-advocate, this gender equitable 
initiative pilots, adapts and  
disseminates appropriate agricultural 
technologies improving household 
food security. Accessing academia 
for agricultural research and  
innovation, this approach blends 
the latest thinking of the west  
(modern technology) with traditional  
wisdom and expertise, and identifies 
the optimal adaptation approach 
to social, economic and climate 
change variability. Once this model 
is proven, pastoralist resilience 
networks can scale throughout 
South Omo zone, NW Kenya and 
SE South Sudan.

Committed Donors and Community Leaders are Making it Happen!
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Financials  July 1, 2011 – June 30, 2012

Grants
$498,588
86%

Private
$74,371
13%

Sale of Hamar Products
$7,254
1%

Income: $580,213

Program
$479,207
86%

Management
$72,882
13%

Fund Raising
$4,041
1%

Expenses: $556,130

Jason Fraser, UDAID/Ethiopia deputy Mission Director 
learns the Hamar Evangaardi dance

2012 2011 2010 2009Community Celebration – School opening in Wonga Bayno Kebele

Community designed pit latrine

Ambassador and Mrs. Donald Booth celebrate the  
dedication of the Minogelti Rural Trading Center funded by  
the US Embassy of Ethiopia Ambassador’s Self-Help Fund



GTLI Ambassador Donald Booth  
and USAID/Ethiopia Mission  
Director, Tom Staal visit Hamar  
Leaders of Change

Corporate Office
PO Box 11277
Bainbridge Island, WA 98110
1-206-601-1776

Field Office
So Omo Zone
SNNPR, Ethiopia
+251 (0)46 884 0771

Ethiopia HQ
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Addis Ababa, Ethiopia
+251 (0)11 662 9936/37
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Basil, Karen
Berg, Bart
Be With Me Playseum
Billings, Kate
Bozeman MT Rotary Club
Brown, Mike & Sandy
Carleton College
Crowther, Jack & Debbie
Griner, Holly
Hood, Maggie
Howland, Ursula
Kaminski, David
Kelly, Eileen
Lake Oswego/Kruse Way OR Rotary Club
Levasseur, Rebecca
Levine, Debbie
Loree, Shayla
Lungstretch, George
Microsoft Matching Gifts
Mortell, Arthur
Rossen, Salie
Rotary Club of Addis Ababa W. Ethiopia
Rotary District 5100
Rotary District 5390
Schindler, Michelle
Simonson, Anne Larson
Steadman, Randy
Tacoma South WA Rotary Club
Tamarelli, Wayne & Carol
Whitaker, Robert
Weltner, Betsy
Wolff, Bonnie
Yong, Inc

$1,000 – $4,999
Anonymous
Andreasen, Kirk & Cindy
Bellevue Breakfast WA Rotary Club
Booth, Ed & Jan
Edina MN Rotary Club
Kingston WA Rotary Club
Krieger, Julie
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Meriden CT Rotary Club
Metz, Shirley
Nemer Fieger
Northfield MN Rotary Club
Port Hardy WA Rotary Club
Poulsbo WA Rotary Club
Rice, Janet
Simms, Jo
Snoqualmie Valley WA Rotary Club
Sozialer Fair-Kauf
Southington CT Rotary Club
Spengler, Margo
Whitaker, Nancy

$100,000+
USAID
USAID/OFDA
Anonymous

$50,000 – $99,999
Boeing Global Corporate Citizenship
Peter Seiler

$20,000 – $49,999
Bainbridge Island WA Rotary Club
Duluth 25 MN Rotary Club
Rotary District 5030
Rotary District 5580
The Rotary Foundation
Seattle 4 WA Rotary Club

$5,000 – $19,999
Bellevue WA Rotary Club
The Good Shepherd Foundation
Kirkland WA Rotary Club
Nor’wester Rotary Club of Port Angeles WA
Rotary District 5020
Tacoma 8 WA Rotary Club
Tumwater WA Rotary Club
U.S. Embassy of Ethiopia

GTLI Donors
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Board of Directors
Adm William Fallon (ret)
Martha White Paas, PhD
Johnnie Lloyd
Rosa Singer
Lori Pappas – Chair


